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CALIFORNIA DEPARTMENT OF TECHNOLOGY

PROJECT APPROVAL LIFECYCLE PROCESS

BUSINESS ANALYSIS
Identify
| Business
| Sponsorship |

i schedule)

Market

Research/CBP | |

IR A 3
l Roadmap (Est. l -

| stakeholder
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A Assessment

Business

Project and

Program & Procurement
Project Roadmap
Justification —
Business January 2024
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‘ Funding Project Readiness Cost Baselines
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eadiness : g:]‘:;: Solicitation ] ( Initial Risk
:\ Valuation Results B Register
N March 2024

*Completed July 26,2022

February 2023
(Estimated)

=
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STAGE | — BUSINESS ANALYSIS — COMPLETED

= Stage | — Business Analysis (SIBA) is com-pleted
s Approved by the CDT on July 26,2022
= SIBA includes: "

o ldentified Project Sponsor and Stakeholders

o Project Justification including alignment with both Program and IT Strategic
Planning

o Desired Program Outcome Objectives using SMART metrics

o Initial Program Complexity Assessment



STAGE 2 — ALTERNATIVES ANALYSIS — IN PROGRESS

m Stage 2 Alternatives Analysis Activities include:
o Project Charter (completed)
o Governance Plan (completed)
o Mid-Level Business Requirements Gathering (in progress)
o Market Research and Alternatives Analysis (in progress)
o Data Readiness Activities (in progress)
o Project Schedule and Budget Estimates (in progress)

o Project Management Plans, including, Scope Management Plan, Communications

Plan, Requirements Management, Schedule Management, etc. (in progress) y



o | e e o

ﬂ ( @3®1S) ST/HTOT A4 jo J91aenb
puod3s ay3 SulNp papJeoquo 3q O3 pajewlsy 'ss920.4d JUSWNDOP UONLYIDI|OS
aAnnRadwod ayl y3noayl uonnjos Mau 3Y3 dojoASp 03 J0IBISIIU| WDISAS B 1I9[9S =

(z 23e18) "suao3oeA3U0D (D) Iuswadeuel, a3ueyD)
[euoneziuesiQ pue sad1AISS (A’ZA]) UOIEPI[BA PUB UCNEBIIIISA JUSpuadapu| a4inbdy =

(¢ 98e315) Joreu8a3ul WISAS B aJinboe 03 Juswndop uoneldijos 3yl doPAasq ©
(7 ©3e15) 340dau sisAjeue soAneUIR) e dJ4edoaud pue youeasau 39Jew 3dNpUo0) ©
:9pnjoul

S2IIAIDR JOIdBJIUOY) UoIdEUOD Suluue|d 103[oud SYVD Y3 St padinboe usaq
sey suonn|og A3ojouyds] ynerdy “yuswaindoad aAnnadwod e ysnody| =

INIWIHNDOYd 1D3[0¥Yd




PROJECT STAKEHOLDER ENGAGEMENT

« Monthly recurring meetings for external project stakeholders are scheduled
for the first Wednesday of each month and started on October 5.

« Initial working group meetings will be scheduled before the end of
November for:

o Data Filers
o Data Consumer
o Software Vendors

o State Partner Agencies



A

OTHER PROJECT PLANNING ACTIVITIES IN PROGRESS

® Plan and perform data readiness activities in preparation for data
conversion and migration.

= Update and augment existing solution requirements and business
rules.

m Staff Recruitment: All approved new project staff have been hired, with
the exception of eleven project staffing positions which are on hold
until JLBC budget approval is received.
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